Clarizen Evolve

Improving
Organizational Results

According to multiple research findings, 40%70% of projects fail to achieve at least one
success metric. Often this is a reflection of not
having an effective approach to all aspects of
organizational project management. It’s all too
easy to focus solely on execution and rely heavily
on the skills of a few individual project managers
— without providing the support needed across
the organization to successfully deliver mission
critical projects, aligned with your strategy, with
consistent results.
As project management experts, we’ve seen far
too many businesses struggle to successfully
deliver high-performing projects that meet their
goals. We also know it’s difficult to assess how
well things are working while you’re actually
doing the work. It’s often easier to chip away at
the more obvious issues than it is to address the
root causes needed to implement lasting — and
more transformational — change.
Clarizen Evolve was designed to quickly deliver
insights and recommendations that can provide
immediate benefits and ensure you’re developing
an organizational project management practice
that’s aligned with your strategy.

Key Benefits
• Streamlined project methodology
aligned with strategic goals
• Engaged, more efficient
workforce
• Increased visibility with ability to
make data-driven decisions in
real time
• Enhanced project performance
and results
• Improved, more accurate budget
management

“In just a couple of months,
the process we went through
with Clarizen Evolve has
galvanized our entire PM
organization and completely
changed how we work —
all for the better.”

— Head of IT PMO

How Does Clarizen Evolve Work?
Our goal is to help each of our customers transform their project
management practice by strengthening the alignment across strategy,
project management methods, processes, and technology to deliver
more impactful business results. Throughout the process, we will:
• Assess the three essential organizational project management areas
• Align these areas with your executional practices
• Confirm alignment with your organizational strategy

The Clarizen Evolve Process
In a few short weeks, we’ll have you on your way to delivering more
impactful projects. We’ll evaluate your current practices, uncover
problem areas and methodology gaps, and provide you with a
comprehensive report that includes a detailed action plan for addressing
each area according to where you’ll benefit the most.

Organizational
Project Management
Fundamentals
M E T H O D O LOG Y
The essential foundation
for providing consistency in
project delivery, learning and
improvement. We’ll work with
you to improve and apply an
existing methodology or define
one if necessary.

I M PL E M E N TAT I O N

1

PM Effectiveness Assessment
High-level evaluation of current practices to identify gaps,
project risks impacting your budget, and strategic priorities
30 minutes

2

Evaluate Processes & Effectiveness
In-depth interviews to uncover common pain points across the
team and strategic areas for improvement
2-4 days

3

Report: Detailed Recommendations and Action Plan
Specific suggestions and priorities for improving organizational
methodology, implementation and governance
2 weeks post workshop

4

Implementation (upon approval of the action plan)
We’re available to help you implement the recommendations,
so you can quickly realize the benefits

Frequently organizations have
a defined methodology that
isn’t put into practice, resulting
in below-average project
delivery. The application of
the defined methodology is of
paramount importance to a
successful project.

G OV E R N A N CE
The final and most important
condition is project governance.
Lack of governance results in
low adherence to methodology,
reducing clarity and visibility to
the organization which results
in poor project performance.

Reach out to schedule your initial assessment meeting today by
contacting us at evolve@planview.com.

About Clarizen
Clarizen connects work across the enterprise, turning ideas into strategies, plans, and action.
With Clarizen, organizations can work the way they want to work and have real time visibility
into all their workstreams. This keeps teams focused on the things that matter, delivers results
faster, and helps them exceed their company goals and customers’ expectations.
To learn more, visit www.clarizen.com.
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